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Executive Summary
I have seen firsthand that the Cook County Juvenile Temporary Detention Center (CCJTDC) is like
a revolving door for youth entering and reentering the facility. As a former intake caseworker at
the CCJTDC, I observed African American male youth come in and out of the facility at an alarming
rate. As a former intake caseworker, I processed the youth from the Chicago Police Officers, as
well as released those youth back to their communities. I have observed the offenses rapidly
progress from non-violent to violent crimes. Recidivism rates among African American juvenile
offenders should cause concern. There are many factors impacting and contributing to youth
violence within society.
This capstone project aims to reduce the recidivism rates for Black male youth. With 20 years of
professional experience in law enforcement, and through the research and literature of this
project, I have found that environmental influences contribute to the arrest, incarceration, and
rearrest of African American juvenile offenders. These youth are often forced to figure out how
to survive in environments that provide tremendous challenges. Adverse childhood experiences,
the influence of gangs, poverty, rising rates of violence, lack of quality educational or
employment opportunities, substance abuse, and negative family influences are some of the
environmental factors that will be introduced and explored in this project.
Reducing the risk factors for recidivism is what will help youth not only survive but thrive. What
I learned in this project, and what the research supports, is that a robust, comprehensive juvenile
rehabilitation center is needed today. The recommendation of this capstone project is that a
Juvenile Rehabilitation Center is needed in Chicago, especially to serve Black male youth between
the ages of 13–20 years old. By providing quality, holistic services with staff members who are
trauma-informed and trained, real change is possible. The Juvenile Rehabilitation Center will
provide counseling, educational services, employment placements, financial literacy courses,
substance abuse rehabilitation, recreational services, and vocational opportunities, all of which
will be designed to provide ongoing, wraparound support to the youth participants.
The proposed center will work in collaboration with the court system, law enforcement agencies,
and community-based organizations to refer youth who are in need of a holistic program to
support them to reduce the risks of recidivism. It is time to close the revolving door. By investing
in the youth of Chicago who currently live at risk for arrest and recidivism, this Juvenile
Rehabilitation Center can be the catalyst to helping them move beyond the revolving door from
a place of living at risk to a place of truly thriving.
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Introduction
One of the greatest challenges facing African American male youth from early
adolescence to young adulthood is the risk of arrest, incarceration, and recidivism. The statistics
are startling. According to the Circuit Court of Cook County (Illinois), 2198 juveniles make up the
justice system population, with 63% Black, 25% White and 11% Latino. While Black youth in
Illinois make up approximately 18% of the state's population, they account for more than 84% of
the youth passing through the state's juvenile detention centers for violent offenses and heinous
crimes (Kaba, 2014). Furthermore, Black male youth comprise approximately 50% of juveniles
arrested (21% are White) and 40% of juveniles detained (13% are White) throughout the state
(Kaba, 2014).
According to Chicago Public Schools, the primary entity that serves the vast majority of
students in schools across the city of Chicago, the high school graduation rate for Black males in
Chicago is 63% (76% for white males). The high school dropout rate for Black males is 37% and
24% for white males (Perez, 2017). The disparity in high school graduation rates for Black male
youth is a social issue that warrants further study and exploration. From my own experience and
work with male juvenile offenders, there seems to be a lack of engagement and connection to
school as a contributing risk factor for arrest, incarceration, and the possibility of recidivism. This
could be a direct result of the manner in which society views these young boys.
According to Porter (2013), “There are 2.2 million people in the nation’s prisons and jails
– a 500% increase over the last 40 years” (p. 1). Changes in law and policy, not changes in crime
rates, explain most of this increase. The results are overcrowding in prisons and fiscal burdens on
states, despite increasing evidence that large scale incarceration is not an effective means of
achieving public safety. In 2006, African Americans committed offenses with firearms at a rate of
100.4 per 100,000—five times more than any other race group. Boulger et al. (2012) reported
that the state of Illinois’ recidivism rate is highest among African American male youth. The State
of Illinois commission report yielded that the recidivism rate among African American male youth
is as high as 40%. Jackson (2013) found incarceration rates for Whites to be 919 per 100,000
compared to almost 7,000 per 100,000 for Blacks.
The perspectives of African American male adults who were former juvenile offenders
regarding the potential risks they face for recidivism must be critically examined in order to
realize meaningful change. This is particularly the case in the inner cities, due to a wide range of
environmental factors. These factors include poverty, racial discrimination and the lack of fair
funding for quality and sustainable education initiatives. Shut off from access to social,
educational, and economic on-ramps, a majority of African American males suffer from chronic
unemployment, inferior educational opportunities, and a flawed criminal justice system (Butler,
2013). Research on community-based initiatives focused on African American male development
reveal a shortage of programmatic coherence, fiscal capacity, and adequate scale (Butler, 2013).
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Research Problem Statement
Recidivism rates among African American juvenile offenders should cause concern. There
are many factors impacting and contributing to youth violence within society. Violence is a public
health issue. This epidemic requires a response, and literature on this topic demonstrates that
there is a lack of effective support services for youth post-adjudication. The rate of arrest and
incarceration among black male youth tends to be higher than other racial groups. A study
published in the Bureau of Justice Statistics reviewed 34 states’ recidivism rates by race over four
years (Durose & Antenangeli, 2021). African Americans in each year recidivated at a higher rate
than Whites and Hispanics, as shown below in Table 1, which was adapted from Durose and
Antenangeli’s (2021) report. The lack of community support, social services, resources, and
programs to support youth post-adjudication make it difficult for Black male youth to reintegrate
into their communities.
Table 1. Recidivism of Prisoners Released in 34 States in 2012: A 5-Year Follow-Up (2012–2017)
Race/Ethnicity
White
Black
Hispanic

Number of Released Prisoners
179,000
147,700
66,500

Year 2
50.7%
55.4%
52.6%

Year 3
59.8%
64.4%
59.4%

Year 4
65.6%
70%
63.7%

Rationale & Significance
“Effective treatment programs are key in youth’s successful reintegration back into their
homes and communities” (Underwood et al., 2006). Some of the literature reviewed for this
research highlights there is a lack of support in rehabilitation programming and prevention for
African American male adolescents pre- or post-adjudication. With such a high rate of
incarceration among black male juveniles, the number of youths who are released back into
society is growing; according to the Office of Juvenile Justice and Delinquency Prevention’s
(OJJDP) Census of Juveniles in Residential Placement, “approximately 100,000 youth are
discharged from a juvenile correctional facility each year” (Underwood et al., 2006, p. 286).
Research Question
What environmental factors (poverty, education, violence and gangs, and adverse
childhood experiences (ACE) contribute to high recidivism rates for African American male
juvenile offenders, and how do juvenile rehabilitation programs address these factors?
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Research Purpose Statement
The purpose of this non-experimental research study was to examine existing data to
understand which environmental influences contribute to high recidivism rates among African
American male juvenile offenders and whether current support systems and programs intended
to reduce the likelihood of reoffending are adequate. The researcher studied whether
community-based solutions can positively impact the lives of black male juvenile offenders and
reduce the risk and rate of recidivism. The researcher’s findings in the literature, combined with
her professional expertise, has informed a robust, comprehensive juvenile rehabilitation
program that the researcher hopes to start in the near future.
Rationale for Research Tradition
The researcher was interested in quantitative and qualitative data that highlight the
challenges that juvenile offenders tend to face when released back into society. If this were an
experimental study, it would focus on lived experiences of juvenile offenders as well as
quantitative data. This non-empirical study instead analyzed previous qualitative and
quantitative studies on the topic of crime and recidivism among African American juvenile males
in order to inform a comprehensive rehabilitation program.
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Literature Review
Recidivism
Recidivism is defined as the relapse into criminal behavior and the return to prison within
the three-year period following the prisoner’s release (National Institute of Justice, 2014). In
2006, approximately two million youth were processed by the juvenile justice system each year,
with each one costing about $130,000 per person (Snyder & Sickmund, 2006). Research into the
pre-arrest factors of recidivism of male juvenile offenders specifically show that those who were
arrested at younger ages have a higher rate of recidivism (Brent & Tollet, 1999; Williams & Smalls,
2015). When looking into correlating factors that contribute to this relapse, findings show that
poor peer influence, domestic imbalances, academic failure, mental illness and substance abuse
have significant effects on youths’ recidivism risk (Lipsey, 1992). Policy makers have only recently
considered a combination of treatment options that may help reduce the risk of relapsing into
criminal behavior.
Table 2. Extent of Recidivism in Illinois After Incarceration
2008 to 2013
Released
Rearrested
Percentage

Blacks
7512
6791
0.90402

Hispanics
1315
1144
0.869962

Whites
3429
2716
0.7920677

Table 2 presents data adapted and retrieved from the Illinois Criminal Justice Information
Authority that show rates of recidivism by race: between 2008 and 2013, African Americans
recidivated at a 90% rate versus 79% for Whites and 87% for Hispanics (Gleicher, 2019). However,
if a statistical test is performed it would find that the percentage difference between Hispanics
and African Americans is not significant, but the difference is significant between African
Americans and Whites.
Overall, the quantitative study examined 12,299 juvenile exits from IDJJ using data on
arrests, rearrests, and recommitment to the Illinois Department of Corrections (IDOC) (Gleicher,
2019). This study’s validity was based on reliable information about arrest and rearrest rates
(such as admission and exit information) from IDJJ and IDOC. This study achieved reliability as it
looked at data from SFY08 to SFY13, and the information contained within this study can be
tracked on an annual basis. Other quantitative studies that collect similar information can help
demonstrate that this is a nationwide issue that affects black male youth at a disproportionate
rate.
Lynch & Sabol’s (2001) study on poverty and unemployment and how they are linked to
recidivism noted that since post-release from detention centers, juvenile offenders have a record
that prevents them from becoming employable. They relapse back to the same neighborhoods,
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habits and environments that led to their arrest in the first place. Newly released juvenile
offenders are not led to nor offered programs or new environments to restart their lives. As such,
they can only go back to a life with limited financial resources, strained family relationships,
substance abuse, and/or a lack of mental health treatments. Urban neighborhoods lack the
people needed to lobby city governments and ask for investment of capital in community
development (Kurbin & Stewart, 2006; Guest, 2000). As a result, young offenders have minimal
to no opportunities to survive, receive support, or find the means to thrive.
Another proposition is that recidivism lies in the lack of parental and/or probational
supervision due to high incarceration rates, in conjunction with poverty factors presented in
Lynch & Sabol’s (2001) study. With parents focusing on making ends meet and attending to
personal needs of making rent, utilities, and work, there is less time to monitor or assist in the
safety and security of children in a violent neighborhood. Williams and Smalls’ (2015) findings
reflect that positive parental involvement plays a significant role in the development of selfcontrol in post-release youth offenders. The role that family dynamics play can make or break
youths’ relapse into crime. In 2007, nearly 300 youths were arrested for sex offenses: 43% were
reconvicted within three years post-release, while another 22.3% were reconvicted when no
parental or probational supervision was in place. Attempts to create after-school programs and
parenting classes along with probation and other forms of supervision, did little to reduce
recidivism: in 2011-2012, out of approximately 3,900 juvenile offenders in arbitration, about 85%
of them reoffended while under supervision. There is no guarantee that the parental supervision
or probational guidance provides any help for juvenile offenders when they are returning to the
same underprivileged neighborhoods and the same conditions or abuse those offenders were
arrested for in the first place.
Recidivism is one of the biggest dangers of society because of the lack of support and
resources for post-release juvenile youth which tend to result in relapse into lives of crime.
Children’s exposure to any form of violence draws attention to the structural differences that
exist between racially white neighborhoods and African American communities and
environments (Ahlin & Antunes, 2020). Psychologically, exposure to neighborhood violence
normalizes aggressive behavior in youth; in other cases, it gives rise to depression, anxiety, and
paranoia, to name a few examples. Youth rely on myriad untraceable maladaptive behaviors in
order to survive in such neighborhoods (Ahlin & Antunes, 2020). Research on pre-arrest factors
has shown that male juvenile offenders who have arrests at younger ages have higher rates of
recidivism post-placement (Ahlin & Antunes, 2020; Birckhead, 2012; Brent & Tollet, 1999; Kurbin
& Stewart, 2006; Merrin et al., 2015; Rekker et al., 2015), especially when youth experienced
negative peer influence, school failure, mental illness, or substance abuse.
Youth gang crime and delinquency are not legal problems, but rather social problems that
are no longer confined to strictly African American neighborhoods or underprivileged
communities. Though research does show that family, friends, peers, and community leaders
generally create a structured social circle where youth can interact with one another, such a
cohesion is difficult to incorporate in underprivileged neighborhoods, the majority of which are
African American (Ahlin & Antunes, 2020). There is a concentrated disadvantage in which the
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financial circumstances in such neighborhoods promote an individualistic, dog-eat-dog mentality
that fails to promote social cohesion for the sake of controlling and protecting the community
against vandalism, violence, assault and other crimes.
Adverse Childhood Experiences (ACE)
The highest percentage of youth who enter the juvenile criminal system are those who
were exposed to adverse childhood experiences (ACE). ACE includes such experiences as
maltreatment, neglect, abuse and other traumas (Birckhead, 2012; Craig et al., 2020; Wolff &
Baglivio, 2016; Wolff et al., 2015). This usually affects youth from low-income families, victims of
parental depression and substance abuse, witnesses to daily violence, socially excluded cohorts,
abused and malnourished children, and those who had visits from Child Protective Service
agencies (CPS). There are ten forms of ACEs that children experience and that were found to have
adverse effects on their health and behavior (CDC, 2015; Craig et al., 2020; Rankin, 2019; Wolff
& Baglivio, 2016):
•
•
•
•
•
•
•
•
•
•

Emotional abuse: family members berate and belittle youth (Rankin, 2019).
Physical abuse: family members physically hit or beat youth (Rankin, 2019).
Sexual abuse: family members rape youth or sexually assault them.
Emotional neglect: youth have no support network or a sense of closeness to any family
member.
Physical neglect: family members fail to provide basic means of survival to youth such as
food, shelter, water, clothing, and health (Rankin, 2019).
Domestic violence towards one’s parent: youth witness or are part of a parent’s and/or
other family members yelling, beating, intimidating another member of the family
(Rankin, 2019).
Household substance abuse: youth witness family members or are part of a history of
alcohol or drug addictions.
Household mental illness: youth witness or are forced to care for family members with
mental illness and there is a history of such illness with no direction to address it (Rankin,
2019).
Parental divorce/separation: youth does not live with either parent.
Parent or household member with jail/prison record: youth witness or are aware of a
history of jail/prison time for family members. Research shows that African American
children are eight times more likely to have an incarcerated parent (Rankin, 2019).

Wolff and Baglivio’s (2016) self-reported study on juvenile offender youths’ childhood
experiences noted that the more adverse the parenting practices on children are, the more likely
the children are to normalize violence and maltreatment and become juvenile offenders as well
as re-offenders. The act of violence becomes ingrained into actions and decisions, making it
difficult for youths to differentiate between what is law-abiding behavior and what is not. Nearly
half of the youth were found to reoffend because they were operating on the negative
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emotionality that they were raised with. Negative emotionality was defined in this work as the
negative or adverse and violent way that individuals interact with others and within their
environments (Wolff & Baglivio, 2016).
The findings of this research reconfirmed works by Bellis et al. (2013) on negative longterm physical issues in children affected by abuse, including heart disease, high blood pressure,
skeletal fractures, cancer, and early death. It also reaffirmed findings by Anda et al. (2010), whose
work discovered negative changes to youths’ developing brains as well as chromosome damage.
The higher the scores on ACEs, the higher the chances that youth would experience heavy
drinking, smoking, incarceration, poor education, no employment opportunities, and
involvement in violence.
When parents or guardians attempt to reach out to youth under these conditions, some
youths act more aggressive or hostile when expressing themselves, and that only irritates parents
more, which in turn can lead to harsher parenting techniques (Baglivio et al., 2015; Wolff et al.,
2015). As a result, youth become more withdrawn from society, family, and other interactions.
The higher the negative perception of their surroundings, the more negative their emotions, and
the more likely they are to engage in antisocial behavior and actions.
Vidal et al.’s (2017) study found that approximately three percent of abused children and
adolescents had already committed their first juvenile offense within six years of their first CPS
investigation. CPS records showed that youth with social factors such as being from African
American and Hispanic communities, living in poor neighborhoods, or being older in age and
male, made them significantly more likely to transition into the juvenile justice system when
experiencing ACEs. Children and adolescents who had undergone more than two abuse
investigations tended to develop a chronicity to maltreatment and give reason for CPS to remove
the child from the environment they knew, but without addressing the psychological factors that
had already normalized violent behavior and actions.
These relocated and fostered youth repeat and externalize the behavior they were
originally raised with under the abusive and hostile environment they were removed from
(Connell et al., 2009; Craig et al., 2020). In fact, existing research also shows that these youth
later externalize and repeat that behavior in the future with other parties. This behavior is more
evident in juvenile re-offenders (Craig et al., 2020; Wolff et al., 2015).
Sizable bodies of research on juvenile recidivism have examined the risk factors associated
with juvenile crime and its relapse, but the exact reason is still not well understood (Craig et al.,
2020; Wolff & Baglivio, 2016; Wolff et al., 2015). One study noted that recently released youth
were more likely to reoffend in the presence of existing ACEs, which are already one of the
highest initial risks for leading youth to commit crime (Wolff et al., 2015). Traumas such as child
abuse and its variations have a high correlation with antisocial behavior and victimization (Widom
& Osborn, 2021). The effects of ACEs operate through negative emotionality such as anger and
depression. Statistics show that African American and Hispanic males are more likely to reoffend
than females or their racially white counterparts (Wolff & Baglivio, 2016). Findings were similar
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when considering the self-reported measures of childhood maltreatment and ACE scores—they
had a direct effect on official recidivism.
In particular, the development of anti-social behavior that is derived from ACEs and child
abuse in underprivileged African American or Hispanic neighborhoods, had a higher correlation
with the expansion of ADHD and other chronic illnesses that are related to criminal behavior
(Wolff et al., 2015). A debate that arose from this finding is whether the approach of constant
surveillance and control as punishment has any rehabilitative effects at all on the abused
individual. It is important to note, as previously addressed, that there are neurological and
developmental disorders that develop from the immense exposure to dysfunctional and abusive
environments. These factors mold victims within underprivileged communities. Youth are not
knowledgeable of the services they need to seek for counseling or treatment, and as a result their
health and habits worsen, and they accept this mental imbalance and the violent behavior as the
norm (Wolff et al., 2015).
Widom & Osborn’s (2021) research on the cycles of violence noted that the exposure to,
let alone participation in, violence coupled with the stressors that result from ACEs, were
instrumental in youths’ recidivism and repetition of violent actions. Youth normalize the behavior
to the point where there is a 50% chance they would commit serious crimes again post-release,
starting from fighting and dating violence to carrying and using weapons. They are also at risk for
substance addiction and suicidal ideation. Widom & Osborn (2021) noted that approximately
75–95% of the youth who enter juvenile detention centers have experienced some form of ACE
and childhood trauma, specifically in the African American population, compared to 25–34% in
the general population. Chronic stress from abuse followed by detention and jail time impairs
brain development past a certain stage in youths’ development, negatively impacting selfregulating behavior and healthy emotional responses, for example. Predicting the likelihood of
reoffending using solely ACEs as a primary correlation factor was difficult. However, Craig et al.
(2020) noted that among the sample of 2,520 male youths who had undergone ACEs, 58% of
youth were arrested again for an offense within the three-year post-release period, and 35%
were arrested for a felony offense.
Juvenile Crime and Courts
Juvenile courts were founded in the early 19th century as an extension of a humanitarian
movement that allegedly helped impoverished and abandoned children by serving as children’s
“surrogate parent” that needed the state’s protection when their family failed to commit their
obligation as parents (Birckhead, 2012). The historical perspective of criminality at the time was
synonymous to delinquency, or inferior intellect—the presumption was that immorality caused
poverty and that deliberate acts of crime were due to a genetic disorder. In fact, vagrancy alone
was seen as the root of a lack of virtues that led to a life of crime and degeneracy (Birckhead,
2012). These children were given food, shelter, and basic education, regardless of whether they
were petty criminals or orphans—they were placed under the same category and housed in the
House of Refuge (Birckhead, 2012). The courts’ objective, at the time, was to protect the children
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who were still innocent and remove them from environments and influences of corruption. The
children who refused to conform were given punishments and jail time until they would atone
for their actions. This reform school movement later grew into the basis of juvenile court and
used age-based distinctions to differentiate between juvenile offenders and adult criminals.
Children who violated the law would not be perceived as criminals but rather as “wards of the
state” (Birckhead, 2012) who would receive the same care and discipline as abandoned and poor
children.
The impositions and restrictions of the era were even more harsh for immigrant children
and racial minorities. The historical assumption was that race and ethnicity that was not
“intrinsically American” were in part responsible for the lack of personal morals, poverty and
affiliation to crime (Birckhead, 2012). As such, there were more racial and ethnic minorities that
were charged and treated as adult criminals regardless of their age-based distinction. The
remainder of the century, well into the mid-20th century, expanded on the type of conduct that
youth could be charged as criminals—petty theft that was once excused as hunger with the child
sent to reform school now had a verdict equivalent to an adult crime, and the children were sent
to prison instead. For children of color and immigrant children, the court’s decision-making was
severely impacted by the rules established by the dominant class status—socioeconomic status
was one of the primary factors that determined what children would be sent to reform school
and which ones would be tried as adults and jailed. African American and ethnic minority children
were seen as part of low economic class, status, race, and background. The juvenile codes of the
era gave judges discretionary authority over their verdicts, with judgments being made quickly
and having no weight or basis to lay a foundation for those verdicts. This practice has carried on
into 21st century juvenile court decisions, where provisions are still in place to consider the
youth’s socioeconomic status and family background when making decisions (Birckhead, 2012;
The Sentencing Project, 2021).
The law stopped differentiating between children who were neglected, abused, vagrants,
or repeat offenders, and they were all charged and sentenced equally as criminals with no option
for reform (Birckhead, 2012). Without due process, protections, or a right to legal counsel until
the case of In re Gault (1967), youth were sentenced to long incarceration terms with no
opportunity for education, future employment, or chances to be re-integrated into society. By
mid-20th century, the juvenile court system mimicked the adult criminal court in its verdicts and
analyses—it grew into an instrument of “social coercion” that aimed to dominate, if not eliminate
the socio-economic poor classes and racial minorities, and to control youths’ behavior in such a
way that it would mimic that of existing higher socioeconomic class and racial structures
(Birckhead, 2012; The Sentencing Project, 2021).
Today, juvenile court systems and their respective legal communities—officers, civilians,
probation officers, judges, prosecutors and defense attorneys—push for verdicts that ensure that
children remain within the juvenile court system (Birckhead, 2012; The Sentencing Project, 2021).
Further research into the Disproportionate Minority Contact (DMC) reflects that children’s race
and ethnicity plays a significant role in who stays within the juvenile court system without an
opportunity to partake in reform programs or rehabilitation. For instance, approximately half a
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million children are placed on probation each year, and close to 100,000 are confined to juvenile
facilities. The other half a million cases (approximately 25% of the total youth charged with a
crime) were handled so informally that underprivileged and minority youths were only given the
option of agreeing to voluntary sanctions for the remainder of their sentence, such as community
service or restitution for their crimes (Birckhead, 2012).
Need to Belong
Psychology research notes that a great deal of human behavior is based upon
interpersonal relations and motives (Baumeister & Leary, 1995). According to Baumeister & Leary
(1995), the belongingness theory, or “need to belong” as it is more commonly known, reveals
that individuals readily form social attachments to others and have a strong resistance to dissolve
those kinds of bonds, primarily because those connections have been correlated with strong
positive effects on emotional and cognitive patterns. In contrast, a lack of those kinds of bonds
has been associated with social and interpersonal maladjustment and has direct effects on
mental and physical health (Baumeister & Leary, 1995).
To achieve those kinds of connections with others, individuals need frequent, pleasant
interactions that take place in stable and enduring environments—it is a need and reaffirmation
of approval by others, whether it is a familial, romantic, friend or peer related bond (Rekker et
al., 2015). However, underprivileged communities that foster poverty, low socio-economic status
(SES), and under-employment, deprive individuals of that sense of belongingness, leading youth
to experience undesirable effects on their health and their adjustment to different surroundings,
most of which go beyond frustration or emotional distress (Baumeister & Leary, 1995).
Multiple research studies show that people who lack adequate support systems,
relationships, upbringing, groups or communities, also lack a buffer against environmental stress
factors (Baumeister & Leary, 1995; Hutchinson et al., 2005; Sampson & Laub, 1993). This absence
of support can lead to social exclusion effects of anxiety, depression, and other pathological and
mental illnesses. In the case of this study, failing to feel accepted or included into groups, families,
or communities negatively affects how minors and youth react to violent circumstances, since
they do not have access to a support or buffer to not be further drawn into or influenced by
violence factors. Which can consequently cause these young males to develop a certain attitude
towards any authority figure because they have never seen or been able to have an authority
figure who is on their side and invested in their growth overall. One can quickly understand that
if an individual is treated in this manner, they might attempt to prove authority figures right by
contributing to the existent social exclusion that they feel they are a part of (Hutchinson et al.,
2005).
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Youth Violence
Youth violence is the leading cause of death for young children under the age of 14, and
it is the second-leading cause of death for African American and Hispanic adolescents and young
adults between the ages of 15–24 (Ahlin & Antunes, 2020). Minors are often either direct victims
of violence which makes them the primary target of said violent act, or they are indirect victims
to violence when they stand as witnesses to violence through the victimization of a third party.
Either way, youth exposed to violent communities or households often become mentally,
emotionally, or physically traumatized by their involvement in any violent act. More specifically,
their perceptions of violence shift to normalize the loss of control that exists within that
environment (Ahlin & Antunes, 2020). This could shape their ideologies to see violence as a
necessary evil instead of a bad thing. Furthermore, they are aware of how society views African
American males, yet they cannot change the views of others through simple words. A consensus
must be reached in both the included and excluded groups to create social change (Hutchinson
et al., 2005). Because this is such a radical change in group thought, it is difficult to rally support
for this. It is challenging for African American young men to want to overcome these issues and
want better for themselves, especially given dominant racialized narratives. A learned
helplessness follows, in which the circumstances force youth to either become further immersed
in violent environments, or become victims of a plethora of social and psychological maladaptive
behaviors (Ahlin & Antunes, 2020; Hutchinson et al., 2005).
Research shows that the accumulation of youth violence affects criminal behavior well
into adulthood via poor structural influences within their academic, domestic, communal or even
individual environments (Ahlin & Antunes, 2020). For marginalized and minority populations,
particularly youth of color, the statistics are even more staggering since lack of professional and
educational opportunities carry on into adulthood and only foster re-offending. Youth’s critical
developmental years throughout their childhood and adolescent years are responsible for
shaping their behavior, personality, and character for adulthood. However, when children
become part of violent environments, they are influenced by various negative violence-related
factors that regulate or promote deviant behavior. Tracing back to the potential roots of violent
behavior, studies noted that the accumulation of poverty, low socio-economic status (SES), and
under-employment tend to give rise to a lack of educational options, communal support, family
income, and role models that can guide and help socialize youth (Birckhead, 2012; Kurbin &
Stewart, 2006; Merrin et al., 2015; Rekker et al., 2015).
Poverty
Poverty is one of the leading and most well-documented factors in youth violence and
juvenile offenses (Rekker et al., 2015), with statistics showing that youth from low socioeconomic status (SES) families are the most likely to engage in violent behavior. Rekker et al.’s
(2015) research findings on family SES and its correlation with juvenile crime between the ages
of 7–18 noted that there is a higher risk of offending when families experience years of low SES
versus years of higher SES. SES in this study included income, education, occupation, welfare
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reliance, and neighborhood as determining factors. The risk of offending was higher when youth
lived in unstable, disorganized, and poor neighborhoods with little to no parental or communal
supervision, or when the frustration of low employment opportunities and the stress factors
associated with that led to hostile domestic environments for youth. When low SES is involved in
such situations, it creates stress for families and parents on an economic level and contributes to
negative parent-child relationships and a lack of belongingness (Hutchinson et al., 2005). It was
noted that even if SES were to improve in such circumstances, the risk of juvenile criminal
behavior does not change, since these failing domestic relationships are pre-existing conditions
that have already negatively impacted the sense of belonging and support of youth against
potential gang involvement and forms of violence (Rekker et al., 2015).
In contrast, youth from more stable neighborhoods had more parental monitoring,
community support, and higher SES levels (Rekker et al., 2015). The research noted that these
positive effects were in part due to lower stress levels that parents experienced because of more
economic stability and support within the community. When parents were more knowledgeable
of youths’ activities, their opportunities to engage in violent behavior or crime were significantly
reduced. Youth were found to be more likely to offend or re-offend when parental supervision
was low or when parents had little knowledge or interest in the activities of their children. When
looking at all the years of both high SES and low SES participants, Rekker et al. (2015) noted that
in years when youth experienced poverty, they were more likely to commit moderate to critical
crimes, versus years when their SES increased.
Empirical studies since 1973 show that SES and race severely impact juvenile court
verdicts (Birckhead, 2012), with poor children or children of color receiving harsher punishments.
Actors within the legal community assess the risk of the youth’s dangerousness based on SES,
education, and family background—factors that leave a great percentage of African American
youth at a greater risk of being arrested, sent to juvenile facilities, remaining imprisoned even
longer, and receiving fewer reform and reintegration services than their racially white peers.
Research suggests that stereotypes that were first established in the early 19th century with the
creation of the first juvenile courts and House of Refuge are evident in the regulations and
verdicts today and are still intimately linked to race, ethnicity, and class (Birckhead, 2012). Due
to this fact, courts are still ill-equipped to determine if young offenders need to be arrested,
jailed, or sent to hospitals to be treated for maltreatment or mental illness (Birckhead, 2012).
Gangs
Researchers concur that a perceived lack of belongingness—whether in community
networks, family relations, or academic peers—can lead youth to join gangs, or form group bonds
that they believe are strong enough to overcome threatening situations (Baumeister & Leary,
1995). The National Gang Center defines gangs as an organized social group that includes the
following factors (Merrin et al., 2020):
1. More than three individuals between 12–24 years old,
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2. Sharing the same identity of group membership,
3. Using either symbols, names or traditions that they use to identify themselves, and
4. Engaging in criminal acts, violence, and other forms of law-breaking, either against other
gangs, non-group members, civilians, or specific targets.
Existing research shows that SES factors are associated on every level with youths’ gang
involvement (Craig et al., 2002; Merrin et al., 2020). Group loyalty is only further intensified by
the need to survive against hostile external factors (e.g., lack of food, housing, or family support),
which force youth to adopt gang mentality and violence as part of a “surrogate family” which
they believe will protect them (Merrin et al., 2020; Olmos, 1994, as cited by Baumeister & Leary,
1995). Youth who experience violence and become immersed in the gang or group culture are
driven to that adoptive family setting by several factors (Merrin et al., 2020):
1.

On the individual level and family level, youth who are confronted with
socioeconomic status, mental or behavioral problems, domestic violence, or who
were witness to others who were involved with the criminal justice system, are at
an even higher risk of joining gangs (Kurbin & Stewart, 2006; Merrin et al., 2015).

2.

On the neighborhood and community level, youth who witness violence, especially
those who reside in underprivileged neighborhoods, find reasons to become part of
gangs as part of their social network for the sake of protection or survival. This also
involves a combination of overall poverty and unemployment. When youths’ homes
or schools are within geographic proximity to a gang’s turf, the risk of joining is even
higher (Kurbin & Stewart, 2006; Merrin et al., 2015), as is the risk of witnessing or
becoming immersed in more violence.

3.

Gang members and potential gang recruits find it vital to belong to a group in which
members are cooperative about one another’s welfare and protect others against
external threats. When youth who experience violence are drawn to the group
inclusiveness of gangs, other group members who show fewer objections to youths’
actions, promote a bias in information processing and memory (Merrin et al., 2020).
This eventually leads to an acceptance of societal law-breaking and juvenile
offenders. Similarly, research that traced social relationships established with other
juvenile offenders found that such connections further promote the “normalcy” of
repeat offending.

In a self-reported gang involvement study done by Decker and Curry (2000), researchers
explored the reasons behind why youth join gangs by interviewing approximately 96 middle
school students. Responses suggested that reasons for gang involvement ranged from the
presence of gangs in their neighborhood, to the need for peer networking and socializing, and to
other family members belonging to gangs or being incarcerated and having a strong financial and
economic impact on other household members (Decker & Curry, 2000). These factors, coupled
with the youths’ inherent imposter syndrome feelings that can be exacerbated by their hostile
external factors, create an environment where things such as gang involvement can grow
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because youths’ lack these same resources in other areas. As mentioned previously, they can also
become attracted to such a lifestyle if this is being modeled by other members in their family
having gang association.
Merrin et al.'s (2020) research took those findings further to do a seven-year-long study
on youth who experienced violence, lived in underserved neighborhoods, and who were either
in a gang or interested in joining one. Exposure to some form of violence increased the risk of
joining gangs by 22%. When youth had incarcerated family members, especially a father or a
father figure, youth had a 68% increased risk of joining a gang. If there was domestic violence,
the chances of joining were 2.3 times higher. When youth were associated or networked with
reoffending juveniles, the risk of joining increased by 2.6 times. If they had friends who were
arrested, the chance of joining went up to 2.2 times. Positive school environments appeared to
act as a protective factor, leading to a 60% decrease in gang entry. Participants who had more
offenses on their record had a 16.4 times increased risk of being gang members, while those who
served in jail were almost 5 times more likely to be affiliated with gangs. This suggests that
participants who were exposed to such detrimental circumstances normalized the violent
environment and eventually mimicked it to then be involved in similar violent circumstances.
Lack of Education
Youth who enter the juvenile justice system are usually registered as runaways, tyrants,
or status offenders and perceived as incorrigible by the courts (Birckhead, 2012). When youth do
not attend school, they are even more likely to be charged with a delinquent act, disorderly
conduct, or a crime because their lack of education is assumed to be a deliberate act of defiance.
Remaining in school allegedly reduces the chance of offending because the environment provides
the opportunity to at least develop positive social relationships (Fine et al., 2018). However,
records show that youth who experience a school setting in an underprivileged neighborhood or
one within the juvenile justice system feel less safe and supported than most administrators
assume. If the youth come from an underprivileged neighborhood, especially, the justice system
fails to take into consideration the lack of educational opportunities that children experience or
the lack of supervision that may exist in such communities (Birckhead, 2012). Those youths who
come from indigent families not only attend low quality schools, but they also perform poorly on
exams, and have fewer educational years, which offers them few prospects for future
employment. School administrators in these environments also fail to identify poor or minority
students who may need individualized instruction or assistance.
In the case of African American males specifically, youths’ educational path is severely
disrupted by situational variables such as harsher disciplines, referrals to special education that
inhibits the youths’ self-esteem, and feelings of detachment from school in general due to the
constant social exclusion that they are faced with (Brown, 2002; Day-Vines & Day-Hairston, 2005;
Skiba & Peterson, 1999; Skiba et al., 1997; Skiba et al., 2006). With all these factors combined,
African American male youths find themselves the victims of the juvenile justice system that
paints them as runaways, tyrants, or status offenders and perceived as incorrigible by the courts,
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as mentioned earlier. The exclusionary discipline techniques—that outnumber those given to
their white peers—such as detention, suspension, and alternative education placements, all
alienate African American youth and steer them away from academic attainment (Darensbourg
et al., 2010). As cited in the Introduction, in Chicago the high school graduation rate for Black
males is 63%, compared to 76% for White males (Perez, 2017).
This “school-to-prison-pipeline” is a well-documented phenomenon that adolescents—
especially African American youth—face, and which only adds to their risk of offending in the first
place (Fine et al., 2018). Once youth have contact with the criminal justice system and are tried
and treated as adult criminals, their chances of completing high school, let alone ever pursuing a
higher degree, are severely reduced if not altogether eliminated (Kirk & Sampson, 2013). The
chance of crime only increases when youth are taken away from their academic setting (Fine et
al., 2018). Youth cannot adjust their behavior to meet the demands and expectations of various
settings, so they manifest academic and behavioral issues instead, in conjunction with the
existing dilemmas they face from the already existent underprivileged and hostile environments
they came from. Most of the habits that students walk away with from alternative schooling
within the justice system are academic and personal instability, cheating, school misconduct,
skipping schools, and low grades (Fine et al., 2018). With each factor, the chance to commit a
crime is increased even more and youth often re-offend, only to find themselves back in the same
community they tried to escape from.
Qualitative studies that seek to gain firsthand experiential information from participants
are important for understanding the many environmental factors that can contribute to higher
rates of arrest for some. In this project, I used existing qualitative research to explore how various
environmental factors affect the likelihood of recidivism of Black male youth. In looking at the
quality of education as one environmental factor, a study from Fine et al. (2018) provides
important correlations between one’s experience in school and one’s academic success.
In this study 1,216 male juvenile offenders who attended traditional and alternative
schools were interviewed over a six-month period. There were questions around whether or not
participants had ever cheated on homework or tests or if they skipped class without permission.
The youths were also asked about their attitudes regarding school, their perception of support
at school and safety, and their grades. They self-reported their offenses and rearrests. Fine et al.
(2018) found, “there were baseline differences in self-reported offending, such that youth in
alternative schools reported committing more offenses and more violent offenses than youth in
traditional schools” (p. 10).
Race Effect, Place Effect
Re-offense rates among African American juvenile offenders is just one of the greater
issues facing African American communities. The U.S. spent approximately $300 billion between
1980 and 2003 on anti-drug efforts, with penalties being the harshest compared to other crimes
(Kubrin et al., 2007). As a result, within that time frame, the U.S. national prison population
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boomed from approximately 500,000 to 1.5 million youth, making the U.S. the leading nation in
the world for incarceration of its citizens (Kubrin et al., 2007; McNeeley, 2017). In reviewing the
“get tough on crime” era of the 1980s and ‘90s, research findings show multiple challenges and
obstacles that juvenile offenders face post-release, which may be contributing factors to
recidivism, especially for African American male youth (Kubrin et al., 2007; Lockwood et al.,
2016). Various studies show a link between recidivism and current criminal justice practices, or
recidivism and the neighborhoods that offenders return to (Kubrin et al., 2007; Lockwood et al.,
2016; McNeeley, 2017; Rankin, 2019).
Though the overall imprisoned population has declined since the early 1970s, the number
of offenders returning to their original communities has increased dramatically (Lockwood et al.,
2016). At the time of Lockwood’s study, minority juvenile offenders returned to distressed
communities after spending extensive time behind bars, socially excluded from the progress and
knowledge of the world, with limited resources, education, and skill sets. Despite the rising
number of those who try to resettle into their old communities, there is a substantial lack of
government funds that assist offender re-entry. As a result, offenders’ lack of education and
missed opportunities combined with a criminal record, lack of up-to-date skills, little to no family
support, and no housing accommodations in deteriorating neighborhoods, to contribute to
offenders’ desperation to survive—and high risk of re-offending.
The national dropout rate of African American youth in 2010 was 8%, compared to their
White counterparts’ 4.1% (Lockwood et al., 2016). This was in part due to the high number of
arrests of African American male youth and their incarceration and detachment from even minor
academic opportunities (Lockwood et al., 2016). The racial disparity in terms of educational
deficiency was significantly higher for African American males because of the urban
underprivileged neighborhoods they reside in and the low academic affluence. In fact, Lockwood
et al.’s (2016) study noted that post-release unemployment for African American males was the
most impactful factor in recidivism because of their criminal record and the low educational
opportunities that ever existed in the first place in such underprivileged neighborhoods. To make
ends meet, it is no surprise that juvenile offenders re-enter the same environments and re-enact
the same habits that first led to their original arrest.
Minorities tend to enter the justice system at higher numbers than their White
counterparts and serve longer sentences (Kubrin et al., 2007). In a study conducted by The
Sentencing Project (2021), findings between 2015–2019 showed an immense racial disparity
between African American youth and racially white youth who were arrested, specifically in
Southern states. Table 3 below was reprinted from The Sentencing Project’s (2021, p. 1) report.
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Table 3. Black Disparities in Youth Incarceration

Table 3 exemplifies the racial disparities that persist between white and black
communities, specifically in regard to youth incarceration rates. Neighborhoods generally vary in
what services, programs, and resources they can provide to juvenile ex-offenders. It is especially
hard to curb the risk of recidivism in underserved neighborhoods because of the lack of social
control: youths lack organizations, employment, and community and family connections (Kubrin
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et al., 2007; Rankin, 2019). This is otherwise regarded as the social disorganization theory, which
hypothesizes that ecological factors within underserved neighborhoods—such as lack of social
networks and residential stability—force youth offenders to return to prison, a more “stable”
environment compared to communities that they return to (McNeeley, 2017).
Since youth rely on their neighborhoods and the resources provided to meet the
requirements of their probation, if they cannot find work, counseling, drug testing, or housing,
they are in violation with the terms of their parole. This is especially prevalent in African American
neighborhood communities. When juvenile offenders show connections and established ties in
the community they return to, if they have help from that community, then their parole officers
are more likely to sign off on their potential rehabilitation. For instance, Onifade et al. (2008)
noted that substance abuse and education are changeable factors that can contribute to the
reduction of re-offending, especially when youth were arrested for substance abuse in the first
place and have not received rehabilitation in detention centers. Through this probe, one may
uncover several risk assessments that help to predict recidivism with the different levels of risk
that may or may not impede individual and collective progress towards desired outcomes. The
Youth Level of Service Case Management Inventory (YLS/CMI) predicts the likelihood of reoffense and time frame of offenders committing one or more offenses (Onifade et al., 2008). The
YLS/CMI is one of the most widely utilized risk assessments used to surmise both the influences
and potential factors that attribute to recidivism among youth. Be that as it may, there are also
relatively few identifiable validation studies exploring its utility and validity other than its
proponents, limiting the objectivity of the tool itself in application. The YLS/CMI scores reveal
evidence of the relationship between recidivism times and risk levels (Onifade et al., 2008).
However, many juvenile youth have lost contact with family members due to the length
and extent of their sentence behind bars, so when they return to neighborhoods and
communities that are disadvantage with no familial support, juvenile offenders are more likely
to return to prison (Kubrin et al., 2007; Lynch & Sabol, 2001). Depending on the state, youth with
a recent conviction may be prevented from receiving welfare benefits, public housing, and
student loans for the rest of their lives (Kubrin et al., 2007). This cyclical deprecation, especially
for minority youth and African Americans, deprives them of the opportunity to overcome their
present obstacles—the justice system keeps them reliant on crime and re-offending, especially if
they are young African American males.
Lack of System Oversight: No Education or Employment
Black men in the U.S. comprise about 13% of the total population; approximately 35% of
that small cohort is incarcerated (Hinton et al., 2018). Ratio-wise, that is about 1 in 3 African
American males who are expected to be in prison sometime in their lifetime; in contrast, only 1
in 17 racially white males are incarcerated. As previously discussed, this disproportion in
incarceration had its roots traced to the original racial bias that existed during the 19th century,
and which was inflamed by the “war on drugs” in the 1980s and 1990s. For instance, research
shows that even though drug use is on average equivalent across all races, African Americans are
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more likely to be arrested for a drug offense, or be stopped by police, detained before trial, and
even receive harsher and longer punishments (Hinton et al., 2018). The history of the U.S. is
besieged with racial biases within the justice system itself, from the beginning of a verdict to the
lack of education and employment oversight post-prison.
In the case of recidivism, however, these repeat offenders are not provided with support
from the environments that they are released into. For example, approximately 22% of that 13%
of African American population is living in poverty—that is nearly a quarter of the entire
population (Rovner & Espinoza, 2021). The effect of this structural racism creates a cumulative
effect: recently released African Americans—including youth—return to prison, making their
incarceration rates 5.1 times greater than that of racially white people (Hinton et al., 2018;
Rovner & Espinoza, 2021). This action affects entire communities of African Americans because
the person incarcerated may not only be the head of the household and provider of a family, but
their absence from their community creates a schism in the existing relationships they had
established, distancing them mentally and emotionally. For instance, consider the arrest of a
father figure—the child is then perceived as having criminal involvement and behavioral issues
in the future when they become involved in society (Hinton et al., 2018). Research shows that
having a father figure in the household is associated with reduced poverty and better child
rearing (Rawlings, 2015). However, records show that in 2009, approximately 75% of African
American children were born outside of marriage and 53% did not have a father figure present
in their lives due a father’s incarceration (Rawlings, 2015). As a result, many of these youth
normalized the violence within their underprivileged communities and fell victim to the race
effect, place effect factor of their environment, as they attempted to seek other forms of escape
from poverty.
At times, probation officers who are responsible for overseeing the juvenile youths’
progress post-prison—such as education, employment, counseling, scheduled visitations and
meetings with the probation officer—cannot keep up with the immense load of youth who were
affected. Though they know that youth with a criminal background, especially African American
ones, are at a disadvantage in society and have no access to housing, employment, or public
services (Hinton et al., 2018), they do not provide an equal amount of attention to the needs of
African American youth as they do to Latino or white youth.
In a two-year study between 2000–2002, approximately two million African American men
were re-arrested multiple times for engaging in various criminal activities (Skinner-Osei & Osei,
2019). Further research linked that recidivist behavior to peer influences, specifically ones that
provided an essence of hope and reaffirmation in environments and neighborhoods that
provided little to no opportunity for growth, employment, or education. When looking at the
statistics of age groups and demographics of who had the highest recidivism rates, findings
showed that African American male youth under the age of 21 had a 35.5% higher recidivism rate
(Tegeng & Abadi, 2018).
In a study by Botwick et al. (2012) on juvenile recidivism in Illinois, findings showed that
89% of their participant sample were male (n=2,730), and 53% were black (n=1,613). About 41%
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finished 8th grade (n=1,262) and 16% did not even have a chance to finish grade school (n=492)
(pg. 7). Only 40% had completed some high school (n=1,213). Less than 2% had graduated high
school or obtained a GED (pg. 7).
It is assumed that re-entry programs would reduce recidivism by emphasizing family
reunification, mental health counseling, substance abuse control, housing, and
education/employment opportunities as the best solutions. However, reintegrating into society
is heavily reliant on that program and its efforts to transform, monitor, and assist the recently
released youth (Skinner-Osei & Osei, 2019). Often, these depend on political, local and
professional entities to support and guide these youth. But the justice-involved engagement
when it comes to African American males specifically, is approached with immense skepticism,
caution, and implicit biases. For instance, Davis (2018) found that since the War on Drugs from
the 1980s, African American male youth incarcerations rose from approximately 500,000
annually to nearly 2 million per year. When released from prison, these youth have little access
to educational resources, rehabilitation, counseling, or even the opportunity to address mental
illness—their maladaptive behavior is societally scapegoated and associated with their character.
Walsh and Kosson (2007) noted that living in poverty and amidst racial/cultural disparities
lead to anxious and frustrated feelings. They correlated their findings with the high rate of
incarceration and re-incarceration of African American male youth. These feelings have
widespread implications as it relates to criminal recidivism. These feelings would make their
antisocial behaviors more frequent and intense. Additionally, Miller (2010) found that the
overwhelming majority of the incarcerated and re-incarcerated population is drawn from poor
neighborhoods and thus tends to lack the education and skills to gain meaningful employment.
Current Preventative Measures and Solutions
The Little Village Gang Reduction Project was a community organization to combat the
gang problem in Chicago. According to Spergel and Grossman (1997), this program consisted of
community youth workers along with probation officers and police officers to strategize
appropriate social interventions and gang suppression within the community. Since some of the
community youth workers were former gang members, it was helpful in getting and sustaining
the attention of youth offenders to curb their recidivism (Spergel & Grossman 1997). While there
are a variety of situations and circumstances that hinder a safe daily walk to and from school for
African American male youth, one may argue that there are those who find a way to rise above
such matters. While that may certainly be true, there are far more who do not, and their numbers
are vastly increasing in communities throughout our nation.
Generally, once juvenile ex-offenders are past the three-year mark and have not
offended, the risk of offending again decreases significantly. Currently, the U.S. has one of the
harshest systems in place with almost 40% of its juvenile detainees being non-violent youth
(Rankin, 2019). Proposals have been made for the rehabilitative approaches of juvenile youth to
mimic those of adult rehabilitative systems, but such an approach would fail to address the
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increased risks of assault, rape, and attempted suicides that youth undergo while in the juvenile
system. Throughout all these issues, racial biases are still present and limit the opportunities for
recovery or protection that African American male youth could have (Rankin, 2019).
Existing legislation has a major impact in criminalizing various issues present in minority
communities and fails to describe the reasoning behind their verdicts (e.g., sentences handed
out for crack cocaine versus powder cocaine). These major disparities raise questions regarding
fairness, equity and access for all persons and the violations of such yield questionable practices.
The criminalization of such issues present in minority communities and cultures inflate antisocial
behavior in youth who see the courts’ actions as ignorant to their individual and societal needs.
Research findings by Kurbin and Stewart (2006) and Grunwald et al. (2010) noted that reduction
of crime does not involve additional investments in the criminal justice system, but rather a
strategy that would combat juvenile recidivism and initial arrests.
As policy makers consider treatment options for youth, they look to blended treatment
options based on various studies. Research by Borduin (1999) suggested that blended programs
are more effective when using behavior medication, psychological counseling, cognitive behavior
therapy and specialized programs to correct problematic behaviors. In 2022, implementing
Borduin’s proposals from nearly three decades ago, while working at the Cook County Juvenile
Detention Center (CCJTDC), I noted that therapists often used Cognitive Behavior Therapy (CBT)
with youth. In these situations, the youth found it more helpful because they were able to identify
the behavior and how they could have done things differently.
While there are many beliefs that are predicated upon the idea that one can create their
own fate, there are, without question, systems of imbalance in our society. This significantly
deprives many African American male youth of their basic human rights, civil liberties and social
justice. These fundamental principles are desperately needed for the latter to be truly realized
for all citizens. The research so far shows that for inner city African American male youth to
successfully navigate a path to and from school that crosses lines of poverty, they need support.
Many of these youth are coping with hunger, economic depravity, possible housing
displacement, and homelessness. Others are experiencing closing schools, domestic violence, a
prevalence of crime, and substance abuse. Still others are fighting turf wars between rival gangs
and trying to come out unscathed. This is more than a test of will and determination. When
environmental factors are compounded, the barriers to success can become insurmountable.
As it stands today, the justice system is not equipped to lower the risk of recidivism due
to adverse experiences that youth undergo once they return to their neighborhoods postrelease. However, the system can still provide youth with opportunities for rehabilitation while
they are detained. These are services that would allow therapists and speak with youth and help
them cope with prior illnesses or adverse situations in their home and communities which may
have led to their offenses in the first place, known as a reduction of “toxic stress” (Loeber &
Welsh, 2012; Wolff et al., 2015). Behavior patterns of juvenile offenders, especially adolescents,
show a heavy influence of aggression, substance abuse, misbehavior, ACEs, and irritability.
Suggestions have been made for programs to integrate self-modification, regulation, control, and
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abuse treatment within the juvenile detention system so that youth are more prepared postrelease to better integrate themselves into society (Ahlin & Antunes, 2020).
This rehabilitation programming and prevention is even more critical for African American
male adolescents pre- or post-adjudication. Research has already confirmed that the number of
youths who are released back into society is growing (Ahlin & Antunes, 2020; Birckhead, 2012;
Brent & Tollet, 1999; Kurbin & Stewart, 2006; Merrin et al., 2015; Rekker et al., 2015), but how
we approach the discrepancies between African American youths and their other racial
counterparts has not changed.
More importantly, research shows that it is imperative to provide interventions to youth
at an early age within the juvenile system because of the malleability of their most critical
developmental years with the goal of preventing violent behavior later on (Fields & McNamara,
2003). One will certainly agree that an ounce of prevention is far better than ongoing treatment.
Slovak et al. (2007) argue that the home should be a primary target for intervention. Family
systems can focus on building prosocial behaviors (Slovak et al., 2007) and add to building
prosocial bonds with peers and schools as an important focus of prevention—this bonding is
incorporated into the intervention programming in the schools to help address negative family
influences. Many education advocates endorse Slovak et al.’s (2007) findings because a
combination of home and school support can be a meaningful way to combat violence with youth
through ongoing conversations about awareness, social-emotional development, evolving needs
and potential dangers that take away from the needs of individuals and entire families.
Ahlin and Antunes (2020) proposed a collective efficacy within communities for the sake
of reducing violence and recidivism. This approach would have community members working
collectively to promote the needs, values and goals that ex-offenders need to feel welcomed back
to their communities, and to overcome the obstacles that led to their arrest in the first place.
This social cohesion would alert people to intervene when needed to keep juvenile ex-offenders
on a more stable path with opportunities for education, employment and housing. These
mechanisms would ideally be promoted by parents who structure the lives of children, especially
if juvenile offenders are under the age of 14. Those who use harsh parenting methods would only
exacerbate the current circumstances. Existing after school programs often require significant
costs that some parents cannot afford, which only complicates programs’ attempts to provide
parenting and support classes. This uniform context does not always operate across racial and
ethnic groups, either, since structural influences on violence affect youth of color more than their
racial counterparts. African American youth often find themselves the victims of underprivileged
neighborhoods and are exposed to street violence. In circumstances such as those, it is difficult
to create a community unity among groups that host a plethora of animosities against one
another.
Positive youth development programs would promote resilience and protective factors
for youth through mentoring, youth programming, leadership opportunities and young adult
partnerships (Harden et al., 2014). While contemplating the viability of various youth violence
preventative measures one should consider adding free or affordable recreational and vocational
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services. These services would be advantageous for youth in need of support with the strategic
placement in schools, churches, community centers and local recreational facilities, especially if
the existing structure can be expanded into community centers that have programs for
academics and recreation for families as they are the cornerstones of every community at large.
Collaborating in early intervention with mentorship programs such as Big Brother and Big Sister
programs to guide youths in a positive way has the potential to change lives. With the
empowerment of the community, the people who compose these areas in need can apply the
changes they want in their communities collectively. Vocational training would be accessible for
the youth that may not be able to attend college.
Existing research already notes that youth participate in violent behavior because they
may not have the essentials to meet the probational requirements in order to avoid re-conviction
(Hinton et al., 2018; Skinner-Osei & Osei, 2019). Programs such as the aforementioned would
build on the hidden or suppressed skills and talents of youth and invite them to cease
inappropriate actions. The hope is that being offered the opportunity to be integrated into
society rather than excluded from it would change their mindset toward an alternative that they
may not have previously considered due to a lack of educational opportunities. The World Health
Organization (2016) argued that programs should include life skills and social development
opportunities designed to assist with anger management, conflict resolution and social skills. Fullservice community schools can potentially provide more programming for parents and youth,
especially when programs are offered for free for both parties and include counseling services
that would address the emotional and psychological deterrents.
This research study focuses on the existing data sets of African American male youth who
were arrested and re-arrested after reentry into society and correlates the potential causes of
recidivism on environmental factors discussed above, such as poverty, childhood abuse, and
racism, among other factors. The objective is to potentially build upon the incorporation of
cognitive, educational, vocational, and social programs both within the juvenile justice system
and post-release so that African American male youth would be able to integrate themselves
back into society with skill sets, knowledge, and understanding that they were unable to gain
from prior adverse environments.
Conceptual Framework
The conceptual framework is based on Alexander Astin’s IEO (Input, Environment,
Output) Model and his Theory of Student Involvement. Astin’s (1984) Theory of Student
Involvement posits that students achieve higher academically when they are involved in the life
of the school community. Astin found that students were more likely to succeed if they had
access to high quality programs and services (Astin, 1984). While this theory was developed for
the field of education and not criminal justice, it can nevertheless apply to the experience of
those at higher risk for arrest and rearrest. Astin’s theory is not just a student development
model, it is a human development model. When individuals have access to quality programs,
support and necessary services, the likelihood for arrest and recidivism can be greatly reduced.
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The researcher has adapted this framework to fit the context of rehabilitation services since
education, in general, is a critical component in creating a sense of belonging and selfdetermination in previously detained youths. The variables, listed under “Environment,” have an
effect on the output. With proper interventions, it is possible to alter the outcomes for individuals
who have previously been arrested, thereby reducing rates of recidivism.
Table 4. Alexander Astin’s (1984) IEO Model (adapted).
Contributing to Recidivism
INPUT
Family Dynamics
Individual Experiences

ENVIRONMENT
Poverty
Violence
Gangs
Lack of Education
ACE

OUTPUT
Incarceration
or Recidivism

ENVIRONMENT
Poverty
Violence
Gangs
Lack of Education
ACE

INTERVENTION
OUTPUT
Education
Thriving
Job Training
Individual
Recreational Activities
Vocational Training
Drug and Alcohol Treatment
Counseling

Preventing Recidivism
INPUT
Family Dynamics
Individual Experiences

Most people are influenced by their family and environment. For instance, if their family
goes to church then that individual typically goes to church. If the family values education, then
that individual values education. Adversely if the family is into drugs and gangs, the individual
also is involved in those things. After family influence, then there is the environment in which
one lives. This research looks at the environmental factors of poverty, violence and gangs, lack of
education, and adverse childhood experiences—which can be trauma in school, in their
community or at home. It is well known that these environmental factors have a high correlation
with incarceration and recidivism. Most of the environmental factors cannot be changed except
education. So, this research is also including interventions that are known to reduce recidivism
in the African American community and redirect youth onto a positive path.
One intervention is job readiness training, which includes work ethics, resume writing,
interview skills, and appropriate dress code. Another intervention is education, which can be
acquiring one’s GED or high school diploma, or learning skills needed for a particular job.
Vocational training is another intervention, which can be learning trades or specialized training
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such as painting, pipefitter, electrician, plumbing, forklift operator, and brick layer to name some
of them. Drug and alcohol treatment are another important intervention because many young
people who are incarcerated have drug and alcohol issues that need to be addressed in order to
help them be more prepared for the workforce and to change their chances of recidivating back
to prison. Finally, counseling for both the individual and family is also known to be impactful in
reducing recidivism and helping the youth to make better choices and handle situations
differently with the proper tools. Recreational activities are added to keep young people active
and allow their energy to be used in a positive way and allow them to be a part of teams to build
community. So, with all these interventions provided at the Juvenile Rehabilitation Center, young
people have a chance to turn their lives around and be successful citizens in society.
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Methodology
The program recommendations made in this capstone project are based on evidence from
previously conducted qualitative and quantitative studies. This project is a non-experimental
study that analyzes existing research to understand the factors and findings for the high rates of
arrest and recidivism among black male youth. Researching and analyzing existing qualitative and
quantitative studies on arrest and recidivism rates among African American male youths, and
focusing on the environmental factors that contribute to arrest and recidivism, will help to inform
best practices for the creation of a new juvenile rehabilitation center in Chicago.
This research data contained within this project was discovered through the utilization of
sources such as Office of Juvenile Justice and Delinquency Prevention (OJJDP), Illinois Criminal
Justice Information Authority (ICJIA), Illinois Department of Juvenile Justice (IDJJ), and The
Sentencing Project. In this research, I reviewed and compared existing data on recidivism factors
and challenges. I selected predictors of recidivism from the existing data and literature and
focused on addressing those in my juvenile rehabilitation center. The juvenile rehabilitation
center will be a second chance program that will address the biggest challenges that repeat
offenders face. The juvenile rehabilitation center will be based on best practices, combined with
my experience, for maximum effectiveness to address the root problems of recidivism.
Credibility, transferability, dependability, and conformability are critically important in
research studies. As mentioned in the lit review, Fine at al. (2018) sampled youth from three
different geographical regions including Philadelphia, Orange County and Jefferson Parish, which
demonstrates the transferability that can be repeated in different regions throughout the United
States. While exploring the dependability of this study findings shows the consistent and
repeatable amongst this subject demographic. The methods of this study established
trustworthiness and ensured credibility because the participants were given detailed explanation
before beginning the interview, and the findings were aligned to the research questions.
Recognizing the alarming and high rates of arrest and recidivism among Black male youth
makes this capstone project important at this time. As someone who resides in Chicago and
works in law enforcement in Chicago, I am keenly aware of the need for intervention and support
programs to reverse the tide of arrest and recidivism rates among Black male youth. The more
that can be done to address environmental factors that lead to youth being arrested, the more
likely the quality of life will be enhanced for Black male youth in Chicago. More programs, like
the proposed Juvenile Rehabilitation Center, with greater proximity to the youth who need such
programming and support can have a positive effect on reducing arrest, and subsequent arrests,
for Black male youth in cities like Chicago
While designing the Juvenile rehabilitation center it is imperative to understand the lives
and experiences of this population, including the challenges that they face when released back
into society. Research demonstrates that African Americans experience recidivism on a greater
basis than other races and ethnicities due to environmental factors. I will also show how the
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intervention of the proposed Juvenile Rehabilitation Center will make a difference and change
the direction of young African Americans lives through its programming. The Juvenile
Rehabilitation Center will provide a comprehensive approach to negate the negative effects of
the environment by supporting individuals returning to the neighborhoods with behavioral
counseling, vocational training, job readiness, resume writing, and recreational outlets.

TARGET POPULATION:
Black male youth between the ages of 13–20.
This targeted population has a high recidivism rate.

RESEARCH SETTING:
The Juvenile Rehabilitation Center will be housed in Chicago.
While working at the Cook County Juvenile Detention Center,
I discovered that majority of the population resided in Chicago.
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Recommendations for a
Juvenile Rehabilitation Center
Why is a center needed?
I am a lifelong Chicago resident. I am a daughter, sister, and active sorority member of
Delta Sigma Theta Sorority, Inc. I am also a former juvenile detention case worker and counselor,
Chicago Public Schools resource officer, Chicago Police Detective and recently promoted
Sergeant of Police. My personal roots in Chicago and my professional experience make me
acutely aware of the many ways that Black youth in Chicago face threats to their development
and well-being. As a former case worker and counselor with the Cook County Juvenile Temporary
Detention Center (CCJDC), I witnessed firsthand what seemed like a revolving door for some of
the youth. As these juvenile offenders were released back to their families and communities,
there were often inadequate support services in place to reduce the likelihood of their
reoffending. As a Black woman who resides in Chicago and has worked in law enforcement, I can
see for myself the needs that exist for Black youth today.
I have volunteered for 20 years and have researched the disproportionate amount of
young African American adolescent males arrested and incarcerated. Their future is written and
determined before their frontal cortex is fully developed. While working at the CCJTDC, I had an
opportunity to speak to the youth about their past and what they saw in their future. Often, I
was asking questions like: “Where you see yourself in 5 years? What are your goals? What are
your plans to achieve these goals?” Unfortunately, most youth could not envision a future that
didn’t include death, incarceration, and continuous criminal behavior. That deeply saddened me
because I always tried to give them hope, but they couldn’t see past the poverty, pain and lack
of resources. Most of these youth felt hopeless because they felt their current situation was
impossible to escape. Many felt that their current choices and the related consequences were
irreversible, thereby stripping them of an ability to define their own futures.
Tables 5 and 6 below offer an insight into the reality that recidivism is a real risk for
juvenile offenders, especially in the state of Illinois. The ICJIA data in Table 5 shows that between
SFY 2008 and SFY 2013 more than 85% of youth were rearrested within three years. Table 6
demonstrates that it was often a matter of months before a juvenile was rearrested. This data
makes clear that recidivism is a real risk for juvenile offenders. My own experience of working at
the CCJDC corroborates the data found in these tables. There are many examples throughout the
years I worked in the CCJDC that I interacted with youth who were arrested, sent home, and
rearrested within a very short period of time. High recidivism rates, like those demonstrated in
the following tables, motivates me to work towards helping youth move beyond the revolving
door of arrest and rearrest.
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Table 5
Percentage of Youth Rearrested within Three Years Post-Release from an IDJJ Facility (N=12,299)

Table 6
Number of Days to First Rearrest by Youth Exit Cohort (N=10,683)

From the conversations and experiences I have had with juvenile offenders throughout
my career, I began to feel that it was my mission to research and bring awareness to the
increasingly high recidivism rates and more deeply explore how environmental influences are
contributing factors. The experience of poverty is influenced by lack of quality educational
opportunities, high unemployment and crime rates, broken families, and inadequate housing.
Environmental factors such as these are what motivate me for deeper reflection and more indepth investigation into how to provide the best possible resources to reduce both the potential
for arrest and likelihood for rearrest.
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Ultimately, my mission is to create a Juvenile Rehabilitation Center that provides a holistic
approach to serving the needs of youth exiting detention and reentering communities. It will be
crucial that this Juvenile Rehabilitation Center would be a community based, solutions
orientated, supportive and nurturing facility that would offer programs daily and, eventually,
implement a residential component. To fulfill a holistic approach and mission, the following wrap
around services would be provided: educational support, a focus on financial literacy,
recreational programming, vocational courses, and case management services that would
include drug and alcohol treatment, individual, family, and peer group counseling. The Juvenile
Rehabilitation Center will have an educational component which will provide basic tutoring and
assistance for the adolescents with their homework. Opportunities to obtain a GED will also be
provided, as well as the preparatory courses to aid in achieving that goal.
What services will the center offer?
The Juvenile Rehabilitation Center will animate its mission on meeting each youth
participant where they currently find themselves in their personal journey and will work to assess
the needs of each participant. The goal of the center will be to ensure the youth can return to
society and integrate their lives in new ways with positive environmental influences and support.
The focus will always be on rehabilitation, providing consistent support, and offering real skills
that will set participants on the path of personal growth and success. The center can be a
resource post-adjudication for youth who need a variety of resources to reduce the risk of
recidivism. To ensure that youth are on track and getting all necessary support to be successful
within the program, case management services and social services workers working with the
program will be following up on the status of assigned youth. The case management services will
track up to the age of 25 to follow up on the program’s mission. In addition to providing support
and a tracking system, the case management program will track the following: educational
progress, vocational preparation, court systems and overall well-being.
An important component of the Juvenile Rehabilitation Center will be the trauma
informed care that all staff will be trained to provide. Trauma, as was introduced in the
conversation about adverse childhood experiences, is a prevalent reality for juvenile offenders,
especially those who are African American. Ensuring all staff of the center are trained to respond
to the needs of the youth properly and adequately will be a cornerstone of the support and
development of the staff. With proper training for trauma informed care there will be a higher
likelihood that the youth participants will not only adhere to their programs and participate in
services being provided, but also will be able to gain the skills to thrive in all areas of their lives.
Psychological
The Juvenile Rehabilitation Center will provide mental health and behavioral counseling.
Some of the counseling services are the following: Cognitive Behavioral Therapy (CBT), anger
management techniques, emotional support, restorative justice practices, peace circles, arts, and
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music. Counseling can reduce toxic stress and assist with introducing healthy coping mechanisms.
While working at the Cook County Juvenile Temporary Detention Center (CCJTDC), I observed
that CBT was effective with managing the youth’s behavior. CBT allows the youth opportunities
to learn and practice skills that will aid them with interacting with others when they are released.
CBT operates on a set of principles that believe all human beings have intrinsic value and a skill
must be taught before corresponding behaviors can be expected, and how we think is how we
behave.
Visher and Travis (2011) discovered that the most successful programs capable of
reducing recidivism by 10–20% were those that started with in-prison CBT, vocational training,
and drug treatment. Specifically in reference to the CBT treatments that participants underwent
to re-enter society, the researchers found that an individual-level assistance and cognitive change
paved the way for family reunifications and more grounded and foundational re-entry into
society. Psychological treatment and evaluation allowed for more positive reinforcements and
recalibrated behavioral outcomes—they are more customized to target the criminogenic factors.
One of the most important lessons that came out of this research was that surveillance and
monitoring only exacerbated the existing insurgent behavior (Visher & Travis, 2011).
Substance Abuse Rehabilitation
The Juvenile Rehabilitation Center will have a drug and alcohol counselor to address
substance abuse issues and will have the capacity to refer youth to rehabilitative hospitals, if
applicable. Visher and Travis (2011) found that the same skillsets and coping mechanisms that
helped participants to overcome addiction also provided them with workable skillsets that
allowed them to find jobs and have income. Though the re-entry of these participants was
successful, the current re-entry policies into society are still primitive, especially in this particular
field. The approach in Visher and Travis’s (2011) work noted that rehabilitative programs needed
to start even within prison, and in post-release environments, they need to be more rigorous for
the first six months. Participants noted that most did not have family members or friends to assist
and encourage them that they are progressing. As such, due to the few participants who were
able to complete the research assessments, it was also discovered that there is not enough
federal and state funding to better allow offenders to integrate back into society; most continue
to remain as products to it, specifically in the case of substance abuse. With the implementation
of the Juvenile Rehabilitation Center via small programs within prisons, we may be able to
implement the successful findings of Visher and Travis’s (2011) work.
Education & Employment
All youth enrolled in the program will also receive individual, family and peer group
counseling. The youth will have weekly group meetings to build positive connections with peers
and family, especially since pre-existing research in the literature noted that many youth were
involved in domestic disputes and ACEs that correlated with their criminal activity (Baglivio et al.,
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2015; Fields and McNamara, 2003; Harden et al., 2015; Slovak et al., 2007). This is also extended
to community violence—without a strong support system, youth are more likely to normalize
and then re-enact violent behavior (Whipple et al., 2021). The long-term goal is to have a fullservice community school associated with the program for re-entry adolescents and their
parents. Introducing youth to a full-service community school that helps them deal with traumarelated issues, as well a curriculum. that is more culturally sensitive and aware.
In developing this social bond between family members and the youth re-reentering
society, there is also less risk of finding themselves in the same poverty-stricken situations that
they experienced before prison (Rekker et al., 2015). Rekker et al.’s (2015) work correlated low
SES with delinquency, and the youth affected by it only mimicked the mannerisms of parental
figures who were either in and out of the criminal justice system and/or who had low-income
jobs and lack of education. This is especially true of parents or young adults who were either
expelled or suspended from school for extended periods of time (Brown, 2002). As such, it would
be important to incorporate the GED program, which will be extended to the parents whose
children are enrolled in programming, as well as to the adolescents themselves, so they all have
an educational foundation. Vocational services will consist of building rapport with companies
within the community. The youth will be provided a vocational case manager that will assist them
with their resumes, interview coaching and provide them job readiness skills. Job readiness skills
consist of interview preparation, targeted job searching, mock interviews and application
sessions (review application for accuracy, make sure assessments have been completed).
How will the Juvenile Rehabilitation Center be established and operate?
One of the priorities of this center is to establish connections, referrals and partnerships
with community members via school programs, community centers, employment, counselors
and parole/probation officers. By creating a foundation that has supporters and volunteers that
understand the makings of the psychological, rehabilitative and educational factors behind this
center—which are in contrast to many of the current-day primitive methods of re-entry—the
center can then move on to seek federal and state funding based on provable results from
studies. The goal is to establish court-mandated probation referrals.
It is a fact that so far, the funding of such rehabilitation and re-entry programs is limited,
and the work that goes into rehabilitating individuals does not address nor support the
customized therapeutic approaches that youth need to feel supported in their community. The
best way to combat this obstacle is to solicit government and state funding via the promotion of
social workers, court partners, counselors and officers who will be teamed up with and working
with the center. By having those earlier relations discussed, there will be a consensus based on
provable research and studies with youth participants, to better promote the need to expand on
the psychological, rehabilitative, and educational methods that are founded on previously
applied methodologies.
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This leads us to the space required for youth and staff to take on this task. The primary
location to start this program would be in prison, by committing to therapeutic and rehabilitative
group meetings with incarcerated youth to narrow down and focus on the customized attention
they each seek. The funds that come from this commitment would then be applied, in correlation
with the government funds, to spaces such as old schools, community centers or other facilities,
that have the room for multiple classrooms, counselor offices, medical clinic assistance, physical
activities such as gymnasiums, and temporary housing for youth who feel scared of their
environment. The purpose is to introduce an introductory placement for youth to feel safe to
attend, check in, speak with volunteers and staff, and to commit to the active communication
and hope for rehabilitation and re-entry. This also means that youth participants would also be
receiving stipends to help them with financial literacy and lessons, as well as vocational training,
to either be employed by other industries or to start businesses of their own and give back to
their communities.
Funding is an important consideration in the development of the Juvenile Rehabilitation
Center. Looking to form a coalition of support from private donors, foundations, philanthropic
organizations, and governmental funding is a sure way to ensure longevity for this center. Experts
in this field will be consulted to develop a robust business plan and apply for grants to ensure the
operational needs of the center will be met. Initial costs will be identified and then a plan will be
developed that will look to build the center’s programs and services over time. Identifying the
most immediate needs of the youth participants and building programming to meet those needs
is an essential first step. Pacing the development of the Juvenile Rehabilitation Center will be a
way to ensure that center will be able to meet the needs of each participant adequately. Careful
consideration and planning will be given to how many youth the center will be able to serve and
what the staffing needs will be in order to meet the identified needs of each individual youth
participant.
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Conclusion
Based on my literature review and professional experience, African American male
youth’s environmental and societal factors put them at higher risk for arrest and incarceration.
Former offenders need options outside of their environment to succeed or the possibility of
recidivism will greatly increase. Also, juvenile offenders who are detained or in high restrictive
settings can excel and succeed because the environment is completely controlled and
regimented. However, upon release juvenile offenders face people, places, situations, and
challenges that cannot be controlled, and their perspectives regarding the resources they may
need are not often considered. What this researcher found through this study is that
environmental factors do play a role in recidivism in the African American communities, and with
the appropriate interventions the percentage of recidivism can be reduced. If there are no
opportunities available to help an individual go in a different direction, and the environment
which he or she goes back to has not changed, then why would anyone expect a different result?
To address the challenges of the African American male's recidivism rate, there must be
alternative approaches to the way we educate these youths. This work cannot be done in
isolation; it must be a collective work and shared responsibility. Rehabilitation without
practicality is futile; it will not adequately prepare our youth to re-enter society as responsible
citizens. Juvenile detention centers with repeat offenders whose crimes increase in severity is a
clear indication that an antiquated approach is not effective. Innovative approaches to teaching
and learning are a viable option that holds the potential to rescue these youths before they are
on a path of degradation. And the fact that it holds the potential to empower our youth to be
active decision makers about their future is most promising. The development and effective
implementation of initiatives such as these are contingent upon many factors, which include
appropriate funding, varied approaches to teaching and learning, long-term planning and
implementation with stakeholder input that leads to collaborative decision-making. In the
absence of these factors our school systems, correctional systems and the network of community
development has a considerable disconnection, void of that which was intended. The most
promising practices are those that lead to transformational leadership.
Young people returning to impoverished and violent conditions are automatically placed
at risk as opposed to individual who returns to a prosocial environment that supports growth and
development. Recidivism is not just an African American problem; it is a problem of the American
society as a whole. So, we must decide if this is a problem that we want to combat or if it is a
problem that only African Americans want to deal with because it directly affects them and their
youth more substantially. Recidivism is a major concern, but the risk factors for recidivism among
African American youth and young adults can be lessened. The risk factors of repeat offenders
can be identified, and that can give a tangible route to begin to address the high rate of African
American repeat juvenile offenders. The factors that create the problem are known, and they are
no small mountains to climb. However, with raising more awareness in African American
communities, hopefully advocacy for more outreach programs will increase.
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